
GROUP PROJECT

Deadline: See course calendar!
Students will form groups with 5-6 members per group.  This assignment will require students
to have regular contact (via email and in person) with each other  in order to successfully
complete this project.

Group members will complete the following tasks:

A. Identify and contact relevant advocacy groups to interview and/or get involved in the

project.

B. Track progress/status of the project and report regularly to class members its status.

C. Create and post flyers around town/campus to advertise your project.

D. Each group member will make a brief (10 minute max.), in-class presentation  or video
presentation on the process and outcomes of your project and final status of your project.
Dates for class presentation to be assigned – presentations will not be limited to our
class.   Or Groups may submit a video presentation instead of individual
presentations.

Evaluation of group project. Each student’s performance will be evaluated by the individual
student, her/his group members, and the instructor.   The final grade for this project will be based
on the average of these 3 scores.



GROUP PROJECT

Name of Group Member Being Evaluated: _______________________________________
(submit one for each group member)

Your Name: ________________________________

On a scale of 1-10, please put a check-mark in the correct box for this student’s participation in the group
for each of the following criteria:

Criteria 1
Not
at all

2 3
Very
little

4 5
Average

6 7 8
Mostly

9 10
Exceptional,
completely

A. Completed her/his
assigned task(s).

B. Worked as a team
member

C. Worked respectfully, as
a colleague with other
members

D. Tasked completed were
of a high quality.

E. Made useful/helpful
contributions to the
group.

F. Was willing to take
some risks, work
outside her/his
comfort zone

COMMENTS:
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GROUP PROJECT

Students complete a project and complete the written assignment guidelines provided below.  This is an
individual paper and should be completed BY EACH INDIVIDUAL MEMBER of the group.

Papers not handed in on the deadline given WILL NOT be accepted, and will result in a grade of “0” points
being given to that assignment.

The papers should adhere to the following requirements and should include:

4-5 pages long (with title page, references and appendices on separate pages)
Typed (double-spaced) with standard margins (1 inch) and size 12 font
Well organized, using  headings, and written clearly
Use of secondary research to support your position
Edited for grammatical and spelling errors
References using APA format
Appropriate appendices

An outline of the report needs to include the following information (suggested page guidelines are in
parentheses):

I. Introduction  - Describe the project. (1/2 pg.)

II. Rationale for the project. (1 pg.)

III. Brief discussion of what occurred in the process of completing the project [discuss the steps

you took in completing this assignment] (1pg.)

IV. Critique of yourself and the project, including strengths and limitations of both (1-2 pp.)

V. Outcome of your project [what happened in regards to the project, the community  members

and yourself] (1/2 pg.)

VI. Appendix- students should attach copies of all flyers, materials, or reports to regarding your

project.



GRADING SHEET FOR
GROUP PROJECT

Student Name: _______________________________________________

Format Points

APA style references
Well organized and written clearly
Use of headings
Correct spelling/grammar
Title page
Adhere to requirements regarding length (4-5 pages)

Content

I.  Introduction  - Describe the project. (1/2 pg.)

II.  Rationale for the project. (1 pg.)

III.  Brief discussion of what occurred in the process of
completing the project [discuss the steps you took in
completing this assignment] (1pg.)

IV.  Critique of yourself and the project, including
strengths and limitations of both (1-2 pp.)

V.  Outcome of your project [what happened in regards to
the project, the community  members and yourself] (1/2
pg.)

VI. Appendix- students should attach copies of all flyers,
materials, or reports to regarding your project.

Total Points

COMMENTS:



SUGGESTIONS FOR MACRO – ORIENTED ASSIGNMENTS
IN SENIOR FIELD PLACEMENTS∗

Introduction

All human service agencies should be able to provide relevant macro social work (i.e. organization,
community and policy based) assignments for foundation students.  The key to creating these sorts of
assignments is keeping in mind that the focus of intervention or the target system should be larger than an
individual or a family (i.e. an organization, inter-organizational system, neighborhood, community, the
state).  Some assignments will overlap management and community organizing work and will also
include a group experience, because typically community practice involves bringing people together to
carry out some sort of task.  So, for example, an assignment that involves a student in program
development, such as working with a Committee of Parents to develop a Parenting Education program,
involves work with a task group, recruiting and motivating community residents or agency clients, and
enhancing the service aspect of the agency.

The above example also calls attention to one of the common differences between macro and micro
(clinical-oriented) social work, namely that the people one works with are usually functioning in the
capacity of citizens or organizational staff members, and not as clients who have come into the agency
seeking help of some kind.   Although the individuals one works with may also exhibit personal and
interpersonal problems, the aim of macro social work is not therapy or treatment, but system intervention.

Some principles of Macro assignments to keep in mind

• Assignments should be sufficiently challenging to warrant the attention of a undergraduate student.
For example, an assignment that asks the student to develop a community resource manual may be
useful as a way of getting to learn about resources.  If the assignment also involved developing and
negotiating collaborative agreements with some specific group of community agencies, the
assignment could become quite challenging and provide a useful learning experience.

• The student needs to be given responsibility for doing something, not just observing.

• Community organization assignments usually require the student to organize people into a collective
body or to work with an already organized collective body.  This could include organizing and/or
working with a planning group, a steering committee, a task force, a social action group, an inter-
organizational body such as a coalition, and so forth.

There was a student whose community organization assignment was supposed to be setting up an
Eating Together Program for a group of senior citizens in a particular neighborhood.  He went about
looking for possible sites and made a lot of contacts, all of which happened to have been
unsuccessful.  While this project sounds like a community organization assignment, the way it was
carried out was not.  The student operated alone, did all the work himself.  If he had organized a
group of senior citizens and involved them in helping to find a site, that would have been more
appropriate as a community or planning assignment and maybe it might have also been more
successful.

                                                  
∗ Adapted from “Suggestions for MACO Field Assignments,” University of Maryland, Field Education Department.



• Just as with micro social work, macro social work assignments need to be carried out consciously and
deliberately.  This means that the worker’s interventions should involve the collection of appropriate
information (study), assessment of the task and challenges, development of goals and strategies,
interventions to reach one’s goals, and evaluation of performance afterwards.  Every meeting or event
that a student attends as part of a macro assignment should require the student to prepare
appropriately with task and process goals, play a role that involves trying to accomplish those goals
and objectives, delineate a means of evaluating the success of the meeting/event, and become the
basis for supervision and/or process recording.

• Micro social work concepts and macro social work concepts often are interchangeable and can be
used well in field instruction around macro assignments.  For example, concepts like resistance, crisis
intervention and management, building on strengths, visualization or imaging, and assertiveness are
not owned by any one intervention perspective.

• A student should be able to complete an assignment in the appropriate time frame or if an assignment
is more complex, it should be able to be picked up and carried on by another staff person after the
student has finished his or her tasks.

Macro social work assignment possibilities

1) Developing and staffing a “steering committee” to develop or plan a program or special project of
some sort (e.g. a mentoring program for children).  Members of the committee would involve
community leaders, parents, and others with knowledge or expertise.  For some programs, say a
mentoring program, it is conceivable that a steering committee could expand and become the
board of new agency in the future.

2) Recruiting and/or working with an existing committee to plan and carry out some sort of fund-
raising event (e.g. an agency walk-athon, a neighborhood carnival, a spaghetti dinner, etc.).

3) Recruiting and/or working with an existing committee to carry out an agency food drive for a
homeless shelter, or a neighborhood food drive, etc.

4) Organizing a group of clients or local residents to address a problem or condition in the
community or in another institution that they are concerned about (e.g. a school detention policy,
or the lack of playground equipment, or the lack of access to a social security office for senior
citizens in the community, etc.).

5) Organizing and recruiting a legislative advocacy group who would mobilize support, prepare and
provide testimony on a bill, and lobbying influential members in the state legislature or city or
county council.

6) Organizing and working with a committee, to include residents, that develops and carries out a
needs assessment survey in a given neighborhood or community, or perhaps in a housing project.
For example, if the agency was serving a senior citizen housing project, perhaps there would be
concern with the number of seniors who seemed to have an alcohol abuse problem and the survey
would seek to find out the extent of the problem and eventually develop services to deal with the
problem.

7) Developing and working with an interagency task force to coordinate a service that each agency
is providing in some part, such as procedures for referral of children or families where child
abuse is suspected.

8) Developing and training a group of volunteers or community residents who can provide
community education around some problem of concern such (e.g. teen pregnancy, the spread of
HIV, smoking, drug abuse, etc.).

9) Staffing a committee to develop an assessment form for some service the agency is providing, or
to carry out an assessment of that service.



10) Helping the agency to develop a program or functional budget if it does not have one.
11) Developing and carrying out a cost-benefit analysis of the agency’s programs or some specific

project.
12) Doing some marketing research, such as the development and implementation of a

client/consumer service satisfaction survey.
13) Developing a management information system for some particular program or client population.
14) Negotiating and finalizing a contract for a purchase of service.
15) Staffing a board committee, such as a nominations committee or a program committee.
16) Researching a variety of policy or program options and presenting these to a decision-making

body.
17) Planning and coordinating arrangements for implementing or starting a new program or project

(e.g. a new transportation system for seniors to a respite care program that the agency has
started).

18) Supervising a group of volunteers who are providing a service or overseeing a project.
19) Coordinating the efforts of a staff working group who are trying to respond to a new opportunity.
20) Developing and writing a grant proposal.
21) Participating in recruitment interviews for a staff position within the organization and offering

opinions and suggestions regarding the hiring process.
22) Interviewing the executive director of the organization about the most important principles and

practices for successful management.
23) Interviewing a representative of the United Way in the community about the dynamics and

challenges of interagency planning.
24) Arranging a panel discussion o three to five social service agency administrators in the

community on a challenging theme related to human service management for a half-day
interagency staff development workshop for supervisors and upper managers.

25) Examining staff development opportunities, and if appropriate, developing a training program on
a topic that staff have expressed a need for more information.

26) Assessing and writing a report on the effectiveness of teamwork processes within the
organization and presenting it to the management team with suggestions or recommendations for
improvement.

27) Analyzing the organization’s performance management system, including forms and procedures
for staff appraisal.  If appropriate, developing more usable, behavior-specific evaluation methods.

28) Conducting a “marketing readiness” survey in the organization to assess employees’ willingness
and ability to engage in strategic marketing activities.  If needed, developing a “marketing plan.



Summer 2009
Required Reading for Group Project

Students will need to use the library reources to find the 
following articles or search using google.

1.   Household Food Security in the United States, 2005. USDA Economic Research 
Service. November 2006.

2.   Pediatrics,Vol. 110 No. 4. October 2002.

3.   Trends in Food Stamp Participation Rates:1999-2005 . USDA Food and Nutrition 
Service. June 2007.

4.   Hunger and Homelessness Survey 2006. US Conference of Mayors. December 
2006.

5.   Hunger in America 2006. America’s Second Harvest. March 2006.

6.   “Food Stamp Program Average Monthy Participation.” USDA Food and Nutrition 
Service. February 2008.

http://media.www.dailygamecock.com/media/storage/paper247/news/2009/02/23/Ne
ws/Students.Grow.Food.To.Feed.Hungry-3642871.shtml

http://www.dickinson.edu/storg/sisa/history.html

BOOK
HOW TO MAKE $100,000 FARMING 25 ACRES. Booker T. Whatley and the editors of 
THE NEW FARM. (alternate title: BOOKER T. WHATLEY'S HANDBOOK ON HOW TO 
MAKE $100,000 FARMING 25 ACRES). Emmaus, PA: The Regenerative Agriculture 
Association (Rodale Institute), 1987. 180 pp.
   The author, a renowned horticulturist from the Tuskegee Institute, offers his 10-point 
plan for solving market and labor problems to make small farms profitable. Includes 
practical advice on farm equipment, growing high value crops, and marketing. 
Chapter 3 tells how to create a clientele membership club to build a guaranteed 
market.
NAL Call No.: S501.2.W47



1. Anonymous. "Alternative marketing: subscription farming." CERTIFIED 
ORGANIC 2(2): 3-5 (January/February 1991).
   Briefly profiles the creation and operation of Common Harvest Farm in Minnesota. 
Grower Dan Guenthner received a sustainable agriculture demonstration grant to 
study subscription farming as a marketing alternative. (See also article in 
GREENBOOK '92, cited elsewhere in this bibliography, about this project.)

2. Anonymous. "CSA--A fresh idea for fresh food!" WISCONSIN RURAL 
DEVELOPMENT CENTER 10(2): 5 (May/June 1993).
   Reports briefly on the formation of the Madison Area Community Supported 
Agriculture Coalition (MACSAC). Includes contact information for Madison area CSAs.

3. Anonymous. "CSA study circle reports recommendations."" MFA DIGEST 
[Quarterly Journal of the Minnesota Food Association] 7(1): 6 (April 1993). 
   Reports on the activities of a study group concerned with the viability of CSA in the 
upper Midwest.  Their findings and recommendations are documented in a 10-page 
report available from MFA (see address below).

4. Anonymous. "CSA provides alternative for buying produce." ARKANSAS-
OKLAHOMA SUSTAINABLE AGRICULTURE (AOSA) NETWORK, p. 12 (August 1991).
   Offers a brief description of CSA concept and operation, with contact information for 
2 Michigan CSAs. 

5. Anonymous. "Caretaker steps to sustainability." MANNA [NEWSLETTER 
OF THE INTERNATIONAL ALLIANCE FOR SUSTAINABLE AGRICULTURE] 8(2): 4 
(Summer 1991). 
   The grower for Caretaker Farm, one of the oldest certified organic farms in 
Massachusetts, cites reasons for the farm's conversion to CSA.
NAL Call No.: S494.5S86M3

6. Anonymous. "Common Harvest Community Farm
[project title]." In: GREENBOOK '92. St Paul, MN: Minnesota Department of Agriculture, 
Energy and Sustainable Agriculture Program, 1992. pp. 66-67.
   Describes the operation of a subscription farm in Minnesota that was funded by the 
Minnesota Department of Agriculture. Includes basic marketing concept and 
highlights from 1990 and 1991, plus contact information.
NAL Call No.: S494.5.S86M56 1992

7. Anonymous. "Community supported agriculture. Steve and Gloria 
Decater." SMALL FARM NEWS, pp. 6-7, 10 (July/August 1992).
   The Decaters' biodynamically-based approach to CSA in Mendocino County, 
California is profiled. Includes excerpt from the farm's prospectus to shareholders 
and contact information.
NAL Call No.: HD1476.U52C27 



8. Anonymous. "Gardening by community support." OHIO ECOLOGIC 
FOOD AND FARM ASSOCIATION NEWS 11(1): 3-4 (Winter 1991).

   Profiles the first year of operation for a biodynamic CSA project in northeast Ohio.
9. Anonymous. "LSP project promotes community supported agriculture in 

Minnesota." THE LAND STEWARDSHIP LETTER 10(2): 1-2 (Spring 1992).
   Describes the growing interest in CSA in the Twin Cities area, with active support 
from the Land Stewardship Project's Metro Farm Program and other agricultural 
organizations. NAL Call No.: HD1485.L25L25

10. Anonymous. "Sustainable agriculture and the marketing of farm 
products." KERR CENTER FOR SUSTAINABLE AGRICULTURE (KCSA) 
NEWSLETTER 18(4): 1,4 (April 1992). 
   Discusses subscription farming and CSA as a means to benefit farmers, 
consumers, and society. Provides examples of existing projects and an overview of 
the multitude of marketing arrangements that allow consumers to share in the risks of 
farming. Includes brief bibliography.
NAL Call No.: S494.5.S86N39 

11. Berry, Wendell. "The agricultural crisis as a crisis of culture." In: THE 
UNSETTLING OF AMERICA: CULTURE AND AGRICULTURE. San Francisco, CA: 
Sierra Club Books, 1977.
   Berry explores the connection between the modernization of agricultural techniques 
and the disintegration of the culture and communities of farming.
NAL Call No.: HD1761.B47

12. Bourne, Joel. "The Plowboy interview: Robyn Van En." MOTHER EARTH 
NEWS No. 127: 60-63 (August/September 1991).
   "Mother" talks with Robyn Van En, co-founder of Indian Line Farm CSA in 
Massachusetts, about CSA as a model for a more sustainable form of food 
production that supports local growers.
NAL Call No.: AP2.M6

13. Bowman, Greg. "Farms for members only: where consumers foot the 
bill--and share the risk." THE NEW FARM 13(1): 16-19 (January 1991).
   Describes the philosophy of CSA and its beginnings in Europe, Japan, and the U.S. 
Focuses on the operation of the Mahaiwe Harvest CSA in Housatonic, 
Massachusetts, as well as five CSA projects in Arkansas, Connecticut, Michigan, New 
Jersey and New York. Includes contact information for each farm.
NAL Call No.: S1.N32



14. Cicero, Karen. "These farmers have customers who care." THE NEW 
FARM 15(5): 18-22 (July/August 1993).
   Provides an overview of the CSA concept, practical aspects of operation, and a CSA 
vision for the future. Participants stress the importance of community building in a 
successful CSA venture. Offers suggestions for satisfying shareholders and 
generating repeat business.
NAL Call No.: S1.N32

15. Clunies-Ross, Tracey and Nicholas Hildyard. "The politics of industrial 
agriculture." THE ECOLOGIST 22(2): 65-71.
   Discusses the political and economic forces that have pressured farmers to adopt 
intensive chemical practices, citing CSA as one approach to promote sustainable 
agricultural initiatives. 
NAL Call No.: QH540.N38

16. Cook, Jack. "Farm fresh." HARROWSMITH COUNTY LIFE 5(27): 52-57 
(May/June 1990). 
   NOTE: This article is also reprinted as "Consumers are getting healthy produce 
direct from the field by becoming partners with the farmers who feed them" in 
NATURAL FOOD " FARMING 37(10): 17-20,34 (November/December 1991). 
   An informative article that describes the genesis and operation of a CSA farm in 
upstate New York. Provides an overview of CSA history in the U.S., its philosophy, and 
variations in practice among several groups. Includes a list of 13 CSAs in 9 states 
and how each can be contacted.
NAL Call No.: S522.U5H37

17. DeVault, George. "Too much of a good thing: subscription farming 
soured other successful enterprises." THE NEW FARM 13(1): 14-15 (January 1991). 
   This article describes the experience of an organic grower in California who found 
that adding a subscription farming operation was detrimental to his other successful 
farming and marketing enterprises.
NAL Call No.: S1.N32

18. Duncan, Sally. "Produce by subscription." ORGANIC GARDENING 31(4): 
44,46 (April 1984).
   Organic grower in Oregon tells how she came to the idea of subscription farming as 
a means to market surplus produce, and how her operation works.
NAL Call No.: 57.8 OR32



19. Groh, Trauger (and others). "The Temple-Wilton Community Farm. 
Excerpts from their newsletter--1986-1990." BIODYNAMICS No. 176: 37-53 (Fall 
1990). 
   Documents genesis of the CSA concept and initial planning stages for the first CSA 
effort in the U.S. Includes discussion of organizational aspects, finances, and initial 
progress.
NAL Call No.: 56.8 B52

20. Guenthner, Dan. "Community supported agriculture is good for the 
farmer, good for the consumer." THE LAND STEWARDSHIP LETTER 10(2): 2-3 
(Spring 1992). 
   By the grower of Common Harvest Farm in Minnesota, this article outlines the 
concept, history, benefits, and challenges of CSA. Common Harvest Farm is the 
subject of an article in GREENBOOK '92, cited elsewhere in this bibliography.
NAL Call No.: HD1485.L25L25 

21. Lawson, Jered. "Cabbages and compassion. Community supported 
homeless farming." RAIN MAGAZINE 14(3): 2-9 (Spring 1993).
   A narrative by the CSA Coordinator for the Homeless Garden Project in Santa Cruz, 
California, in operation since 1990. The Project provides work and community support 
for homeless persons in Santa Cruz, who grow vegetables, flowers, and herbs 
organically on a 2.5 acre urban lot. 
Provides an important social and economic model towards revitalizing urban 
neighborhoods and marginalized people. Includes a list of resources and advocacy 
information concerning the homeless, and CSA.

22. McFadden, Steven S.H. "The farm of tomorrow: reconnecting people with 
the earth." NATURAL FOOD " FARMING 37(10): 15-16 (November/December 1991). 
   Author discusses the workings of CSA farms and offers them as one solution to the 
environmental, economic, and cultural inadequacies associated with mainstream 
agriculture and current food distribution systems. Article is adapted from FARMS OF 
TOMORROW by T. Groh and S. McFadden, cited elsewhere in this bibliography.
NAL Call No.: 389.8 N218

23. Schonbeck, Mark. "CSA working group At SAWG Conference--A summary 
of notes taken by Mark Schonbeck." VIRGINIA BIOLOGICAL FARMER 16(3): 16-17 
(Spring 1993). 
   Consists of the author's report on CSA workshops held at the Southern Sustainable 
Agriculture Working Group (SAWG) Conference in January 1993. Includes CSA 
growers' comments on attracting shareholders, economic sustainability issues, 
garden planning, and CSA advantages and challenges. Good advice from 
experienced CSA participants.
NAL Call No.: S605.5 V47



24. Schrupp, Karen and Terry Gips. "Community supported agriculture: 
connecting farmers and consumers." MANNA [NEWSLETTER OF THE 
INTERNATIONAL ALLIANCE FOR SUSTAINABLE AGRICULTURE 8(2): 1,4 (Summer 
1991)
   Focuses on CSA beginnings in the 1970s, including Swiss consumer organizations 
and Japanese buying clubs known as "teikei." Describes briefly several U.S. farms, 
and includes Japanese contact information.
   NOTE: This issue also contains a review of FARMS OF TOMORROW by T. Groh and 
S. McFadden (p. 4), cited elsewhere in this bibliography. 
NAL Call No.: S494.5.S86M3

25. Stone, Pat. "Hoes for hire. Community supported agriculture." MOTHER 
EARTH NEWS No. 114: 54-59 (November/December 1988).
   Article describes the experiences of Barbara and Kerry Kimberton, founders of the 
Kimberton CSA in Pennsylvania. Includes their farming philosophy and details of their 
operation, with mention of successes as well as failures.
NAL Call No.: AP2.M6

26. VanderTuin, Jan. "Community supported agriculture." BIODYNAMICS No. 
163: 58-64 (Summer 1987).
   One of the leading advocates of CSA in the U.S. discusses the CSA concept of farm 
and community support in promoting ecologic and economic health. He describes the 
early history of the CSA project at Indian Line Farm in The Berkshires of 
Massachusetts.
NAL Call No.: 56.8 B52

27. VanderTuin, Jan. "Vegetables for all." ORGANIC GARDENING 34(9): 72, 
75-78 (September. 1987).
   CSA philosophy is promoted by one of the first CSA organizers in the U.S. Includes 
description of the first projects in this country, and basic considerations in starting a 
new CSA.
NAL Call No.: S605.5.R64



Newspaper Articles
1. Hall, Trish. "Produce Grown to Order in Berkshires." NEW YORK TIMES, 

September 30, 1987.
   Focuses on a CSA farm in South Egremont, Massachusetts--one of the first CSA 
projects in the U.S.--two years into its operation as a pioneering farm venture.

2. Hanson, Cynthia B. "Farm support strategy takes root." CHRISTIAN 
SCIENCE MONITOR [Boston, MA] 82(248): 12-13 (November 20, 1990).
   Discusses the growing interest in CSA and various projects in New England. 
Advocates cite advantages in terms of farm and community support and consumer 
gains.

3. Schneider, Keith, "Small Farms Sell Shares in a Way of Life." NEW 
YORK TIMES, October 31, 1992.
   Traces the development and working concept of CSAs in the U.S., particularly in 
New England. Focuses on the history of Brookfield Farm in South Amherst, 
Massachusetts, a CSA farm since 1987.

4. Sugarman, Carole. "Share the land: an innovative way to shoulder the 
burden and save the family farm." THE WASHINGTON POST, May 15, 1991. pp. E1, 
E4. 
   Provides an overview of CSA philosophy and practice, with focus on several CSA 
projects near Washington, D.C. Includes contact information.


